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2008 – A year of achievements

Corporate

Business

• Reported NPAT up 137% to $64.3m
• Legal issues – 2 Class Actions dismissed/provision for SCB
• Risk framework – Improved systems in place, continued progress
• Culture change – New Code of Conduct
• Constitutional reform – Shareholder approval in 2H08

• Rural Services: Continuing momentum, leveraging 
brand and network

• Financial Services: Product extension and increased 
customer take-up of Financial Services products

• Commodities: Repositioning domestically, integrating 
international business

2007 2008 2009
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EBITDA by business segment ($m)

*

* Financial Services includes Landmark Financial Services and Harvest Finance

Better balanced business portfolio



Commodities – More diversified grain trading business
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Commodities

Australian 
Commodity 

Management

International 
Commodity 

Management

Geneva Brazil India

Wheat

Sorghum

Barley

Pulses

Canola

• Active diversification to wider 
grains and geographies

• Focus on margin per tonne
rather than volume

Grains Supply 
Chain Transport

Grainflow

MPT

Rail

Sea 



Landmark Rural Services – Diversified by Geography 
and Activity 
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Landmark Rural 
Services

Livestock Wool Real EstateFertiliser

WA

Qld

NSW

Vic / Tas

SA / NT

Merchandise

$1B Revenue
1.2M Tonnes

$600m Revenue

1.9M Cattle
$1.2B Turnover

11M Sheep
$620M Turnover

500,000 Bales
$400M 

Turnover $1.4B Turnover

$130M
Premiums

Other 
Investments



Landmark Financial Services – Leading distribution 
network
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Landmark 
Financial 
Services

Lending Insurance Wealth 
Management

Livestock 
Leasing

Savings & 
Investments

WA

Qld

NSW

Vic / Tas

SA / NT

Equipment 
Finance

• Leveraging Landmark network
• Diversified product offering
• Evaluating funding model options

http://finance.landmark.com.au/lending-solutions/farmerequip/
http://www.cgu.com.au/cgu/cgu/linkAuthContent.do?contentId=1
https://invest.etrade.com.au/
http://www.visa-asia.com/ap/au/index.shtml


2009 operating environment and priorities

• Challenging operating environment
– Weather patterns, in particular drought in south eastern Australia
– Changing grain marketing environment
– Credit market constraints
– Global slowdown

• Priorities to manage in this environment include:
– Focus on cost control
– Efficient working capital and inventory management
– Rigorous margin management
– Enhanced credit oversight
– Continued focus on improving business processes and controls
– Implementation of internal RAROC 



Group update – Half year results expected to be lower

• Estimated 45 – 55% reduction on pcp NPAT (post 
significant items) of $22.3m
– Estimated 55 – 65% reduction on pcp PBT (pre significant items) of 

$64.6m
– Full year profit will depend in part on improved seasonal conditions 

in 2H

• No further material developments on legal matters

• Dividend policy remains 40 – 65% of NPAT post significant 
items



Business performance update

• Rural Services
– Slow start to the financial year

• Weaker returns from investments (50/50 JV’s)
• Qld, WA and Nth NSW – solid 
• Vic, SA and Sth NSW – slow 

– Awaiting breaking rains across southern Australia
– Well positioned for seasonal increase in activity
– 2H traditionally stronger than 1H

• Landmark Financial Services
– Lending margins maintained in difficult environment
– Credit quality has been maintained

• Commodities
– ACM: 

• Chartering and cash grain trading activity strong
• AWB Pools – targeting 2.5 – 3m tonnes in AWB pools

– Focus now on efficient export sales execution
• Harvest Finance impacted by lower pool volumes
• Southern Australia harvest disappointing, impacting Grainflow, however ahead 

of pcp
– ICM: ahead of expectations
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Cashflow

EPR

• Despite a fall in wheat prices from a peak in 07/08, a larger crop, lower $A and 
higher than average estimated price should result in 2008/09 season providing 
the largest ever revenue to growers
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1

• Lower input prices for the 3 largest farm inputs (fertiliser, chemicals and fuel) 
will assist

However grains sector expect strong cashflows in 2009

1 – Cashflow is calculated by multiplying the total wheat crop by the EPR for the season. 

2 – EPR is the Estimated Pool Return.  For seasons prior to 08/09 this was the EPR for the AWB National Pool. For 08/09 it is an average of 
the estimate the current AWB Pools. For 07/08 and 08/09 the EPR remains an estimate. 



Long term view of agriculture is positive

1. Biofuels 2. Globalisation – Developing nations increasing 
wealth, changing food consumption patterns, 
population growth



Vision

Business 
Model

Strategy

1. Customer-centric agribusiness

2. Relationship and knowledge based

3. Focus on activities with higher quality 
earnings

4. Selective hard asset investment

5. Targeted participation in geographies 
and agri-commodities

6. Active management, control of risks and 
financial performance
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Our strategic pillars



Strong portfolio of businesses

• Seeds

• Fertiliser

• Agricultural 
Inputs

• Producer 
Finance 
Products
– Harvest 

Finance
– Payments
– Risk 

management
– Insurance
– Wealth 

Management

• Agronomy 
advice

• Vet services

• Financial advice

• Feedlot access

• Breeding

• Pool 
management

• Principal 
purchasing

• Transactional 
purchasing

• Agent sourcing

• Warehousing

• Freight services

• Container 
management

• Port access & 
management

• Chartering

• Quality 
assurance

• Domestic sales

• Export sales

• Trade finance

• Milling

• Toll processing

MarketingStorage & 
HandlingOriginationProductionAdviceDistributionStrategic 

Sourcing Processing

Scale-based advantage Grower 
relationship 
advantage

Scale-based 
advantage

Processor 
relationship 
advantage

19 November 200813



Our new focus

Phase one:
Stabilise business 

performance

Phase two: 
Reposition the 

business

Phase three: 
Drive sustainable

growth

2006 2007 2008 2009

Old Single 
Desk focus

Customer 
centric 
focus
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For more information contact:
Belinda Seal
Tel: +61 (0) 3 9209 2887
Mob: +61 (0) 438 535 975
Email: belinda.seal@awb.com.au

www.awb.com.au

mailto:belinda.seal@awb.com.au
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